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Capabilities Statement

In 2013, Frank Sleeper founded F.C.S. Consulting, Inc., allowing
him to leverage his 20+ years of Software Engineering, Analysis
and Management expertise to solve client's particularly complex
software-development-oriented management, product, project,
and process problems, enabling clients, in concert with FCS, to
aggressively bring world-class solutions to market. FCS boasts an
impressive list of clients such as Forbes Media, SONY, Willis
Towers Watson, TD Waterhouse just to name a few.

F.C.S. Consulting, Inc. is a Software Engineering Firm that helps
businesses achieve their software vision. Our expert
professionals will partner with you to deliver quality solutions,
fast. Bringing to bear over 20 years of experience in Analysis,
Architecture, Programming, Project Management and Executive
Management, FCS develops, uplifts and optimizes major presence
web applications to internationally distributed multi-user desktop
applications to high-performance data processing.

Integrity, Honor, Courage and Commitment are instilled within
FCS. Our clients trust us - trust earned by meeting agreed upon
software engineering goals, ensuring clear communication and
providing predictable, consistent results.

Core Competencies

e Software Development Across
Microsoft Technologies

e SQL Server Including VLDB

e Cloud Platforms Including Azure and
AWS

e DevOps

e Web Services Including RESTful API

e Development Software Maintenance

e User Interface Design/Development

e Product and Project Crisis Resolution

Differentiators

Patent Holder for wide spectrum product support leveraging
Near- Field Communication.Numerous awards for Consultant
Services of the Year across various agencies.Low-cost/rapid turn-
around for data optimization techniques cutting durations from
days or hours to seconds or sub-second.Close proximity and
access to numerous military bases in San Diego/surrounding
communities.Numerous Code Reverse and Forward Engineer
Automation for clients Diverse Network of Engineering disciplines
available.



